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Board of Directors’ Meeting
Wednesday, March 26, 2025 
1 pm

Present: In person: Tracy Sherman, Roger Engle, Greg Jones, Matt DeHaven, Mark Eisinger, H.D. Boyd, 

Absent: John Sullivan, Emmylou Shaffer

Public: Tony Martirano, Mikie Withrow

Staff: Mark Jordan, Executive Director; Susan Crowell, Communications Director
 
The meeting was called to order at 1:05 PM

Public Comment: None

Previous Board Minutes: Tracy Sherman moved to approve the board minutes, seconded by Mark Eisinger, and followed by a unanimous vote of “aye.”

Financial Reports: Mark Jordan provided an overview of the financial report, which included the balance sheet and profit and loss (P&L) statement. Mark reported that the CVB had not yet received the February Hotel/Motel funding from the city or county as of the date. Mark reported that there will be a cutback in advertising later in the year due to a current downturn in tourism. Tracy Sherman made a motion to approve the financial report, seconded by Mark Eisinger, and followed by a unanimous vote of “aye.”  

Directors' Report: Mark Jordan provided the directors' report, which included current financial rates and Hotel and Airbnb/VRBO occupancy rates for the year to date. Mark reported that AirBNB/VRBO is down 32% compared to 33% last year. There are currently 471 listings, with 369 being AirBNB and 202 being VRBO. Hotel occupancy is currently at 45.3%, down from 51.1% in 2024. The number of hotel rooms remains at 1426. Mark also provided brief reports on Key Data. Mark also recapped some meetings he recently attended, including the Rise and Shine chamber breakfast, a tourism Zoom regional marketing meeting with the tourism office, and a separate meeting with the eastern panhandle marketing team. Mark briefly discussed a meeting with the Sycamore about the possibility of a county-wide restaurant week. Mark finally provided an update on the new travel guide and the status of advertisement purchases for the guide. 

Executive Assistant Director Susan Crowell, Communications Director, provided a report for the meeting. The report included visitor and lead counts and the continued growth of the Martinsburg-Berkeley County CVB's social media platforms. Additionally, reported on events and meetings attended since the last CVB board meeting. Some meetings I attended were Leadership Berkeley, a Chamber mixer, a government affairs meeting, and an arts meeting. The Executive Assistant asked the board to have a small committee review the grants 1 week before the monthly meeting. The CVB board agreed to have two board members review the grants before the monthly meeting. The executive assistant thanked the board. 

Board Reports: 

Mark Eisinger provided a recap of the arts meeting held with city officials discussing an arts district in the historic downtown area and that 1st Saturday Art Walks will begin on April 5th. 

Old Business:
· Tony M Music and Arts Foundation Support Grant – Tony M attended the board meeting as a potential future CVB board member, but at this time, provided a brief description of the event and answered questions from the board. Tracy Sherman made a motion to approve the support grant of $5,000, seconded by Matt DeHaven, and the motion was followed by a unanimous vote of “aye.”  
· WanderWithMaps—CVB App—Mark Jordan provided updates and answered board questions regarding the app. Tracy Sherman motioned to proceed with the app, with a one-time setup fee of $10,000 and an annual subscription fee of $2,500, seconded by Mark Eisinger. The motion was followed by a unanimous vote of “aye.”  

New Business:
· Mountain State Apple Harvest Festival – The Tourism Advancement Grant presented by Michael Withrow – Michael Withrow presented on behalf of the Mountain State Apple Harvest Festival for the Tourism Advancement Grant, totaling $30,000. The presentation included the history and significance of the festival, its growth, planned events, and the location for the 2025 festival, as well as a budget outlining how the grant funds will be spent. The Advancement Grant packet included most of the presentation and the 2024 parade expenses, which were accompanied by receipts showing where the funds were paid for the parade. Additionally, the packet included the profit and loss statement for the entire festival, and a breakdown of each event planned for the 2025 festival. Tracy Sherman made a motion to approve the Tourism Advancement Grant for fiscal year 2025-2025 for $30,000, seconded by Greg Jones, followed by a unanimous vote of “aye.”  
· Rail Fest and Heritage Fair—Digital Media Grant—Tracy Sherman made a motion to approve the $5,000 digital media grant, seconded by Greg Jones. The motion was followed by a unanimous vote of “aye.”  


Tracy Sherman motioned to enter an executive session at 2:22 p.m., seconded by Mark Eisinger, followed by a unanimous vote of “aye.”

Tracy Sherman moved to exit the executive session at 3:10 p.m., followed by Mark Eisinger and a unanimous vote. 

Tracy Sherman motioned to adjourn at 315 pm, seconded by Greg Jones, followed by a unanimous vote of “aye.”

image1.jpeg
Pt
. MARTINSBURG .

BERKELEY COUNTY
— U7~
s

S





